	August Chapter Meeting
Agenda for:  August 18, 2010
Meeting Location:

Shewmaker Center

Peterson Auditorium

1000 SE Eagle Way

Bentonville, AR  72712

(479) 936-5175

Flow of Goods Process
Minimizing DC Overage/Shortage Claims
Introductions & Announcements
2:00pm

Dan Batson, Fujifilm North America Corporation

Topics
2:10pm – 3:45pm

2011 Fall Replenishment Summit Recap
Dan Batson, Sr. Analyst, Fujifilm North America Corporation
We’ve worked hard to compile the notes our Officers and Planning Committee members took during the 2011 Fall Replenishment Summit and will share those with you.  An electronic copy will be sent out to our members via newsletter email as well for further reference and dissemination throughout your team.
In-Depth Discussions of WMDC Over/Short and Best-Practice Sharing
Brian Wagner, Sr. Merchandise Support Manager, Walmart Logistics
Brian will be walking us through the entire flow-of-goods process and discuss things we and/or Walmart can do to help minimize any overage/shortage claims (chargeback’s) from the WMDC’s.  This was a big topic discussed at some length within our Electronics breakout session at the Replenishment Summit and has been something quite a few suppliers have seen an increase in over the past 6-8 months.  Please come prepared with questions, scenarios, and perhaps some background research so we can utilize our time with Brian to the fullest.
Dealing with Over/Short Chargebacks through Walmart Accounting

Angela Gautney, A/P Manager, Walmart Financial Shared Services – Transactional Accounting Dispute Resolution
Angela will take us through the necessary steps when you find errors in Overage/Shortage chargebacks which are found to be incorrect.  She will be with us for a robust Q&A session, pointing us in the right direction for accounting dispute resolutions.

Tips & Tricks – Small Office Takeaways

Judy Patterson, G & S Metal Products

Judy will walk us through some formulas which have been shown and proven best-practice worthy within the Small Office SubGroup.

Wrap Up
3:55pm

Dan Batson, Fujifilm North America Corporation

Upcoming Meeting Dates…   Mark your calendars!

Monthly Chapter Meetings

· August 18, 2011  |  2:00pm – 4:00pm, Shewmaker Center

· September 15, 2011  |  2:00pm – 4:00pm  |  Shewmaker Center

· October 20, 2011  |  2:00pm – 4:00pm  |  Shewmaker Center

· November 17, 2011  |  2:00pm – 4:00pm  |  Shewmaker Center

· December 8, 2011  |  Annual Banquet  |  John Q Hammons Convention Center, Rogers, AR

SubGroup Meetings

· Beginner’s RLUG / Small Office  |  July 21, 2011  |  4:00pm – 5:00pm  |  Shewmaker Center

· International  |  July 28, 2011  |  1:30pm – 3:00pm  |  Mars Office, Horsebarn Road

Free Downloader Application from Open Strategies

Open Strategies, developers of Wisdom Analytics, will provide a FREE RETAIL LINK DOWNLOADER to our members.  The Wisdom Analytics Download Module saves you time and effort by automatically picking up your reports for you before you get to work.  It‚s a great idea, and free for the asking, but only to our members.

How Do I Get The Free Downloader??  (value of $449!)

Go to www.wisdomanalytics.com and you will see a link that says „free for RLUG members‰.  Fill in the web form and someone from the company will call you within two business days and arrange to send you the license key and the download link.  It‚s really that simple!

Who Is Open Strategies and What is Wisdom Analytics?
Wisdom Analytics has become the fastest selling software suite offering automated tools to report, script, and manage replenishment in the Walmart vendor community.  The result is improved POS, sell-thru, and in-stocks, as well as greatly reduced workload.  Unlike some software packages, all data is kept on your servers.  The system is extremely affordable and costs about 20% of similar packages.  Open Strategies is a company founded in 2004, dedicated to superior vendor performance in the Walmart vendor community.
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